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National Directors Meeting — Spring 2008

National Board of Directors, Syracuse, April 10-13, 2008

By Dale Wilken, National Director

The National Board of Directors held its spring meeting in Syracuse, New York, April 10-13, with the Central New York Chapter serving as
hosts. A work session on Saturday and a formal meeting on Sunday were for the purpose of conducting the current NRHS business. A
considerable amount of what was reported by the national officers is also contained in the latest NRHS News and concerned the move out of
the Philadelphia offices and the transfer of administrative processes to Fernley & Fernley, the transfer of library print materials to National
Library Relocations (NLR) facilities in Three Rivers, Mass., and the transfer of slides, film and video to New Jersey Rail & Transport Museum.
NLR is consolidating, labeling and organizing materials not previously done and a representative present encouraged NRHS to have someone
catalogue the library. Specifications are being drafted for the requirements for a permanent library storage site.

Information provided at the meeting included that 17 chapters have gone inactive in the last year and renewals as of the end of March indicate
a decrease of 3833 members as many chapters had less than 100% renewal. Nearly all of the inactive chapters were very small except Heart
of Dixie with 119 and Intermountain with 127 members. There were 15 chapters with 100% or greater renewal including North Texas Chapter.
There was some discussion of the continuing problems of communication between Chapters and National and Fernley & Fernley. Christine
Rockwell was introduced as the F & F lead for NRHS. National said that nearly all problems are being resolved. Bulletin progress was
reported as the winter 2007 issue now in the mail, spring and summer issues in production and fall 2007 to be issued in June. The 2008 issues
are also scheduled to be done by the end of the year. A new logo and website are being developed as part of the effort to better advertise
NRHS, a “rebranding”. A governance study committee has been formed to make recommendations regarding the future governance of the
NRHS, i.e. size of the Board of Directors. Skip gave a status report on the Fort Worth convention and representatives for the Orlando, Fla.
Convention 2009 and Scranton, Pa. Convention 2010 also reported on their planning.

Virtually all of the work session was devoted to debating a proposed Policy on Conflict of Interest and Confidentiality resulting from pressure
for a written policy from the IRS on NRHS as a 501(c)3 organization and applicable to National Officers and National Directors. It was stated
that National Directors are nominated by Chapters but elected by the National Board and so are required to disclose any conflict of interest
arising from any directives given them by their chapter which might affect their decision on national matters, i.e. dues increases, or
reimbursements of expenses by the chapter over a certain amount. Also, that draft or unapproved materials being considered by the Board are
confidential and can be discussed but cannot be distributed by the Director to their Chapter. The Board postponed action on this until the
meeting in Fort Worth. It was suggested by NRHS counsel that chapters that are 501(c)3 also have a written policy.

Direct dues renewal was again considered and given the problems with the renewal system currently it was agreed that a more orderly
process for system design and better information sharing on the system as well as system testing with a group of chapters during one year is
necessary. Also, it was agreed that the option for online renewals be created which would be a part of the webpage upgrade effort. The matter
will be again considered at the summer meeting and action on the proposal to implement throughout the organization for the 2011 dues year
was postponed to the fall meeting and the current system will apply to the 2009 and 2010 years.
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A youth membership category for elementary students ages 5-12 was approved by the Board. Several chapters are pushing for this as they
want to engage Boy Scout merit badge groups. Information on this will be sent to the chapters on this as well as on a special events
introductory dues rate approved by the Board for persons who join NRHS during a chapter sponsored event. These are optional membership
categories that will be available to the chapters.

Aside from the meetings, Board members had the opportunity to tour historical rail museums and collections in the Syracuse and Watertown
areas. We also enjoyed a ride on the Finger Lakes Railway in vintage passenger cars in a train powered by an Alco RS3 in NYC colors and a
GE U23B in Lehigh Valley colors.

Chapter Directory

North Texas Chapter Officers

President, Ron Anderson, rra_nrhs@yahoo.com
Vice President/Programs, Jon Shea, 972-480-9054.
Vice President/Trips and Events, Skip Waters, 214-987-2888.
Vice President/Publications, Valli Hoski, ntx.valli@yahoo.com
Secretary, Dave Gramm, dgramm@sbcglobal.net
Treasurer, Steve Siegerist, 972-234-2682.
National Director, Dale Wilken, d-mwilken@sbcglobal.net.
Chapter Business Address
North Texas Chapter, NRHS,
P.O. Box 600304 :
Dallas, TX 75360 2008 NTC Officers (not in order listed at left)
(Photo credit: Claude Doane,1/8/2008)

North Texas Calendar

Tues. May 6, 2008 | North Texas Chapter meeting — 7:30 p.m. Garland Landmark Museum, 200 Museum Plaza, Garland, TX (at
Museum Plaza, just north of State St., west of SF tracks. 1 block north of Main St., 1 block west of 3rd St.) Map:
http://www.garlandhistorical.org/directions.html. Guest speakers: Members & friends. Program: Tall
Tales & Small Slides - Our Favorite Railroad Moments.
Fri. May 23 - Sat. 24 Hours @ Saginaw — May 23, 7:00 p.m. - May 24, 7:00 p.m. Saginaw Depot, 301 S. Saginaw Blvd Saginaw,
May 24, 2008 Texas. Map: http://www.trainweb.org/southwestshorts/saginaw-map.html
Program: 24 Hours of Rail Spotting Fun and Rail Programs by local photographers, artists and more. Contact:
Skip Waters VP Trips and Events North Texas Chapter, NRHS email: wgcrush@swbell.net
Tues. June 3, 2008 | North Texas Chapter meeting — 7:30 p.m. Farmers Branch Historical Park, 2540 Farmers Branch Lane,
Farmers Branch, TX. Map: http://www.ci.farmers-branch.tx.us/ParksRec/Historicalpark.html
Program: Dallas Wichita Railroad Depot, Caboose Walking Tour, and Lone Star Rails 2008 chapter briefing. |
June 16-22, 2008 Lone Star Rails 2008 National Convention — Hilton Fort Worth, 815 Main St., Fort Worth, TX 76102. For
registration and more, see www.LoneStarRails2008.com, email Info@LoneStarRails2008.com or call (214) 207-
5733.
Tues. July 1, 2008 | No North Texas Chapter meeting. Chapter “on R&R” from Lone Star Rails 2008 - see ya next month!
Tues. Aug. 5, 2008 | North Texas Chapter meeting - 7:30 p.m. Founder’s Building (by Cotton Belt depot), 701 S. Main St., Grapevine,
TX. Guest speaker & program: to be determined.

North Texas Chapter History

Founded and chartered in 1996, the North Texas Chapter is one of the newest chapters of the National Railway Historical Society*. The chapteris a
non-profit, 501(c)(3) educational organization incorporated under the laws of the state of Texas. Emphasis of the chapter is activity, history, and enjoyment of
railroading past and present. Meetings are held 7:30-10:00 PM, first Tuesday of each month, usually (but not always) at the Grapevine Tourist & Visitor
Information Center at Main St. and the FWWR railroad tracks. Visitors and newcomers are welcome. Effective August 2007, regular membership is $46
a year ($33 national dues + $13 chapter dues). Additional family members are $7 per individual. Regular membership includes: a) subscription to the
NRHS Bulletin (5 issues/year) and our monthly chapter newsletter, the North Texas Zephyr. Chapter mailing address: North Texas Chapter NRHS, P.O.
Box 600304, Dallas, TX 75360. *Reminder, effective Feb. 2008, NRHS has a new mailing address: National Railway Historical Society, 100 N 20th Street,
4th Floor, Philadelphia, PA 19103-1443. [Press time: 4/16/08, 1am. NTx Newsletter 2008-05 vB3.doc ]
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Chapter Events

24 Hours @ Saginaw! May 23, 7:00 p.m. - May 24, 7:00 p.m.

Reduce and paste Saginaw flyer here
position between title above, and footer
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Volunteer Application — Lone Star Rails 2008 Convention

Name Member of which NRHS Chapter?

Best way to contact you (please provide phone and/or email)

Have you paid your registration fee for Lone Star Rails 20087 Yes_  No

Days available to volunteer for the Conference:
 Mon. (6/16) [ Tues. (6/17) O Wed. (6/18) O Thurs. (6/19) O Fri. (6/20) [ Sat. (6/21)
Do you have prior volunteer experience at a previous rail event, conference or tour? (3 No [ Yes

If so, what experience do you have? (Previous experience is not required.)

What activity would you like to volunteer for / help with? (We’ll try to match your interest, but can’t promise. )
__ Registration or Info Desk __ In-hotel programs (programs, meetings, etc.)
__ Bus trips __Rail trip __ Outside activity (street guide, greeter, etc.)

__ Anything, I'm flexible __Something else

Any limit(s) to what you can do, such as, no walking or standing for long periods, etc.?

Please mail this form to:

Lone Star Rails 2008, ATTN: Volunteer Coordinator
North Texas Chapter, NRHS

P.O. Box 600304

Dallas, Texas 75360-0304

Thank you for your interest and support of the Lone Star Rails 2008 National Convention.
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